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SIMPLIFIED  PRACTICE  RECOIL  3RD  AT  I  OR  RO.  73 
ORE-PIECE  PORCSLAIR  INSULATORS 

In  accordance  with  the  unanimous  action  on  Jane  3,  1927, 
of  the  general  conference  of  representatives  of  manufacturers,  dis¬ 
tributers  and  users  of  One-Piece  Porcelain  Insulators,  the  United 
States  Department  of  Commerce,  through  the  Bureau  of  Standards, 
recommends  that  stock  varieties  of  One-Piece  Porcelain  Insulators 
he  limited  to  those  listed  in  the  following  tables. 

It  is  further  recommended  that  stock  varieties  be 
specified  wherever  practicable. 

These  recommendations  are  to  become  effective  for  new 
production  on  October  1,  1927,  subject  to  annual  revision  by  a 
conference  of  the  standing  committee  of  the  industry. 

Promulgation  recommended  R.  M.  Hudson,  Chief 

Division  of  Simplified  Practice 

Promulgated  George  K.  Burgess,  Director 

Bureau  of  Standards 
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(See  also  illustrations  commencing  on  page  6) 

-  Cook  Porcelain  Insulator  Corporation 

-  Finding  Electric  Porcelain  Co. 

-  Franklin  Porcelain  Co. 

-  General  Porcelain  Co. 

-  Hartford  Faience  Co. 

-  Illinois  Electric  Porcelain  Co. 

-  Knox  Porcelain  Corp. 

-  Lapp  Insulator  Co.,  (Inc.) 

-  Locke  Insulator  Corp. 

-  Ohio  Brass  Co. 

-  Porcelain  Insulator  Corp. 

-  R.  Thomas  and  Sons  Co. 

-  West inghouse  Hi  Voltage  Insulator  Co. 
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SIMPLIFICATION  OP  ONE-PIECE  PORCELAIN  INSULATORS 


Historical 

The  rapid  growth  of  the  electrical  industry  during  the  last  quarter  of 
a  century,  the  improvement  in  methods  of  conducting  electrical  current  over 
long  distances,  and  the  decided  increase  in  demand  for  electric  power  for 
industrial .and  domestic  purposes,  have  quite  naturally  led  to  the  develop¬ 
ment  of  a  large  variety  of  sizes,  types  and  dimensions  of  one-piece  porcelain 
insulators.  The  industry  concluded  that  this  condition  could  he  improved, 
and  as  a  first  step  planned  to  determine  which  varieties  of  insulators 
represented  the  hest  thought  and  practice. 

In  requesting  the  cooperative  services  of  the  National  Committee  on 
Metals  Utilization,  the  industry  called  attention  to  the  prevalent  over-diver¬ 
sification  of  their  product,  and  pointed  out  that  in  the  circumstances  it 
was  necessary  for  the  manufacturers  to  spread  their  production  and  investment 
over  a  wide  range  of  varieties,  sizes  and  dimensions.  The  distributors  of 
insulators,  and  of  insulator  pins  as  well,  have  to  tie-up  large  amounts  of 
capital  in  stocking  their  shelves  to  meet  every  possible  demand,  when  the 
bulk  of  normal  requirements  could  be  satisfied  by  fewer  varieties. 

These  considerations  supplied  the  reason  for  the  preliminary  conference 
of  porcelain  insulator  manufacturers  which  was  called  by  the  National  Committee 
on  Metals  Utilization,  on  November  10,  1926.  The  conferees  expressed  the 
opinion  that  the  elimination  of  superfluous  varieties  of  insulators,  based 
upon  a  knowledge  of  major  demand,  would  benefit  everyone.  For  the  purpose  of 
determining  that  demand,  the  conferees  constituted  themselves  a  Committee  of  the 
Whole,  with  Jay  R.  Palmer,  of  the  Ohio  Brass  Company  as  Chairman.  It  was 
decided  that  the  scope  of  the  survey  should  be  confined  to  one-piece  porcelain 
insulators. 

The  Committee  of  the  Whole  held  a  progress  meeting  in  Washington  on 
January  20,  1927.  The  Chairman  presented  a  graphic  layout  of  the  various  one- 
piece  porcelain  insulators  as  displayed  in  the  current  catalogs  oi  the 
respective  manufacturers.  The  available  data  served  as  a  common  denominator 
in  designating  those  insulators  which  enjoy  the  greatest  demand,  and  lurther 
served  as  a  basis  upon  which  to  build  a  tentative  Simplified  Practice  Recom¬ 
mendation. 

Initially,  the  recommendation  was  in  the  form  of  a  tabulation  which 
suggested  the  definite  retention  of  certain  insulators  as  stock  items,  and  the 
elimination  of  certain  other  insulators  which  are  seldom  called-for  and 
therefore  superfluous.  A  third  classification,  under  the  caption,  "To  be 
discouraged",  was  included  in  the  tabulation  for  the  following  reason.  As  the 
adequacy  of  the  recommended  stock  items  becomes  more  and  more  firmly  established, 
it  will  be  possible  to  eventually  eliminate  those  items  which  appear  in  the 
last-named  category.  The  transitional  period  thus  provided  will  insure  that 
no  one  will  be  embarrassed  or  inconvenienced  by  too  abrupt  a  change. 
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CENTRAL  CONFERENCE  AT  IE  PARTI.  SET  OP  COMMERCE 


Jin'S  3,  1927 

With  the  survey  completed,  the  Committee  of  the  Whole  requested  the 
Department  of  Commerce  to  call  a  general  conference  of  all  interests  to  con¬ 
sider  the  tentative  program,  and  formulate  a  definite  Simplified  Practice 
Recommendation  for  the  guidance  of  all  interests.  On  June  3,  1927  such  a 
meeting  was  held,  under  the  joint  auspices  of  the  National  Committee  on  metals 
Utilization  and  the  Division  of  Simplified  Practice. 

Except  for  the  retention  of  one  catalog. number  which  has  been  suggested 
for  elimination,  and  one  or  two  minor  changes,  the  program  was  approved  as 
it  appeared  in  hhe  agenda  for  the  conference.  In  thus  approving  this  program, 
the  conference  moved  that  it  be  suggested  to  all  manufacturers  of  one-piece 
porcelain  insulators  that  they  in  turn  recommended  to  the  trade,  (through  their 
advertising  media,  catalogs  and  sales  representatives),  the  adoption  and  use 
of  the  standards  shown  in  Simplified  Practice  Recommendation  No.  73. 

The  conferees  were  of  the  opinion  that  the  consistent  adherence  of  all 
concerned  to  this  program  would  make  possible  an  annual  saving,  to  all  interests, 
of  approximately  $400,000.  It  was  further  stated  that  a  release  of  any  frac¬ 
tion  of  the  large  amount  of  ’’frozen”  capital  that  is  tied~up  in  molds  alone, 
would  be  decidedly  welcome  to  everyone.  If  the  burden  of  making  and  maintain- 
taining  a  large  stock  of  molds  can  be  removed  from  the  shoulders  of  the  manu¬ 
facturers,  a  big  step  forward  will  have  been  taken  to  reduce  costs  all  along 
the  line. 

While  the  conference  frankly  believed  that  further  eliminations  could  be 
made  without  embarrassing  the  industry,  it  is  stated  that  this  first  appli¬ 
cation  of  the  principles  of  Simplified  Practice  to  porcelain  insulators  was 
sufficient  in  scope  to  bring  the  industry  closer  to  the  ultimate  standards 
which  will  serve  all  interests  best,  at  a  minimum  of  expenditure.  It  was 
also  the  opinion  of  the  conference  that  the  successful  operation  of  this 
program  woulu  not  only  pave  the  way  for  further  eliminations,  later  on, 
but  would  also  stimulate  other  branches  of  the  electrical  industry  to  similarly 
clear  out  the  superfluous  varieties  of  many  of  its  commodities.  In  tnis  con¬ 
nection  the  chairman  of  the  meeting  directed  attention  to  the  fact  that  this 
project  is  the  fourth  to  be  passed  through  the  regular  procedure  of  the 
Department  of  Commerce  by  the  electrical  industry. 

Pursuant  to  the  request  of  the  conference,  the  Department  of  Commerce 
will  organize  a  standing  committee  of  the  porcelain  insulator  industry,  whose 
function  it  will  be  to  revise  or  otherwise  review  this  recommendation  annually, 
for  the  purpose  of  keeping  the  program  thoroughly  useful  and  abreast  of  exist¬ 
ing  conditions  and  advancement  of  the  art  of  electrical  insulation.  The 
personnel  of  the  Standing  Committee  will  be  made  known  at  a  later  date. 
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RESULTS 


The  combined  efforts  of  this  general  conference  resulted  in  a  reduction 
from  a  total  of  272  varieties  to  210  varieties  of  one-piece  porcelain  insu¬ 
lators,  corresponding  to  an  elimination  of  22*4  per  cent.  The  deletion  of 
these  varieties  will  take  place  in  two  stages.  Twenty- three  will  he  deleted 
on  the  effective  date  of  this  recommendation  (October  1,  1927) .  The  remain¬ 
ing  thirty- nine  will,  in  the  course  of  time,  gradually  be  dropped  from  pro¬ 
duction,,  for  it  is  anticipated,  that  the  trade  will  progressively  discourage 
their  use,  in  favor  of  those  varieties  which  satisfy  the  major  demand. 

As  stated  hereinbefore,  this  program  holds  a  potential  saving  of  $400,000 
a  year  for  all  interests. 


It  is  hoped  that  engineers,  purchasing  agents,  works  superintendents, 
standardization  bodies,  and  all  manufacturers,  distributors  and  users  of  one- 
piece  porcelain  insulators  will  derive  such  tangible  results  from  this 
Simplified  Practice  Recommendation  that  it  will  become  desirable  to  extend 
the  application  of  the  principles  of  simplif ication  to  other  items  in  the 
electrical  field.  ^uch  practice  should  decrease  stocks,  production  costs, 
selling  expenses,  misunderstandings,  and  all  costs  to  the  ultimate  constmler. 


PER  SO  MEL  OF  GENERAL  CONFERENCE 


Name 

Anderson,  George  0. 
Bishop,  Fred  L. 
Dalgleish,  R.  H. 
Freeman,  L.  ¥• 
Gilchrest,  Geo.  I. 
Holmes,  H.  R. 

Hyde,  W.  A. 

Kettron,  C.  W. 

Kirkwood,  R.  S. 

Maxwel 1 ,  A1 exande r 
Palmer,  Jay  R. 
Patterson,  Joseph  V. 
Snyder,  Capt.  W.  K. 

DEPARTMENT  OF  COMMERCE: 

Ely,  Edwin  W. 

Galt,  A.  B. 
Halsted,  Arthur 


Renresenting 

General  Porcelain  Co.,  Parkersburg,  W.  Va# 
Hartford  Faience  Co.,  Hartford,  Conn. 
American  Electric  Railway  Ass*n,  New  York. 
Truscon  Steel  Co.,  Youngstown,  0. 

Wostinghouse  Electric  &  Mfg.  Co.,  Derry,  Pa* 
The  R.  Thomas  &  Sons  Co.,  E.  Liverpool,  0. 
National  Ass’n  of  Purchasing  Agents,  New  York. 
Illinois  Electric  Porcelain  Co.,  Macomb,  Ill. 
War  Dep’t ,  Washington,  D.  C. 

National  -Electric  Light  Ass’n,  New  Yorm. 

Ohio  Brass  Co.,  Mansfield,  0. 

Findlay  Electric  Porcelain  Co.,  Findlay,  0. 

U.  S.  Marine  Corps,  Washington,  D.  C. 


National  Committee  on  Metals  Utilization 
Division  of  Simplified  Practice 
Bureau  of  Standards 
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ACCSPTANC2  OP  SIMPLIFIED  PRACTICE  HECOLfllENDAT  ION 


Retain  this  copy  for  your  file. 


Date 


The  Secretary  of  Commerce, 

Washington,  D.  C. 

Sir: 

We,  the  undersigned,  do  hereby  accept  the  original  draft  of  Simplified 
Practice  Recommendation  No*  73,  dated  June  3,  1927,  as  our 

Production  *) 

standard  of  practice  in  Distribution  *)  of  One-Piece  Porcelain  Insulators: 

Consumption  *) 

beginning  October  1,  1927,  and  will  use  our  best  effort  in  securing  general 
adoption  of  the  simplified  list  of  sizes,  types  and  varieties. 

To  permit  intelligent  review  of  the  effectiveness  of  the  recommen¬ 
dation  annually,  by  an  accredited  committee  of  all  interests  working  in  cooper¬ 
ation  with  the  Department  of  Commerce,  we  will  supply  all  data,  upon  request, 
which  may  be  necessary  for  the  development  of  constructive  revision.  It  is 
understood  that  any  suggested  modifications  will  be  submitted  as  soon  as 
formulated  and  shall  not  be  binding  until  accepted  in  form  similar  to  this 
recommendat ion • 

Si  gned _ _ _ - — 

Title _ _ _ — 

Company _ _ _ _ _ _ _ _ _ 

Street  address  _  _ _ _ _ _ 


City  &  State _ _ _ 

We  are  members  of  the  following  associations  or  other  organizations 
interested  in  the  production,  sale  or  use  of  One-Piece  Porcelain  Insulators: 


*Please  designate  which  group  you  represent  by  drawing  lines  through  the  other 


the  library  of  the 

AUG  1  9  1927 

UNIVERSITY  OF  ILJNUT. 


